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Draft Emergency Response Plan

Emergency Response Measures to Major Accidents

Overview

The Harbour Energy Emergency Response and Crisis Management Standard will be the
over-arching document upon which bespoke response plans for the project will be
developed. The standard follows a three-level response structure where each level will have
a specific focus, establishing a hierarchy of response that is structured to provide successive
tiers of incident support depending upon the nature and scale of the incident.

The typical structure for current oil and gas operations is given below by way of illustration
in Figure 1. This structure will be followed but the responsibilities will be adapted to ensure
they are relevant for a carbon dioxide pipeline.

Figure 1: Three-Level Response Structure

LEVEL1 ERT

OPERATIONAL Emergency Response Team

Coordinate the operational
Incident Site response to the incident site

IMT Support IMT in developing the
oil spill response strategy

Incident Management Team

HR Teams

Support site response and

coordinate the tactical response * Relative Response
LEVEL2 activities associated with PEAR * Contractor Liaison
TACTICAL .

Evacuation Reception
+ Hospital liaison
Business Unit * Family liaison

EMT

Media Response Team

Emergency Management Team

Manage telephone enquiries
from media agencies seeing
incident information

Support IMT and manage wider
in country business issues /
stakeholder engagement

Business Continuity Team

Responsible for recovering
normal business operations

Provide extraordinary support
and additional resources for
dealing with any significant
emergency incidents.
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1.2 Emergency Response Plan Potential Contents
1.2.1 The bespoke Viking CCS response plan may include information on the following areas:
e Details of the emergency response organisation;
e Emergency roles and responsibilities;
e Emergency equipment;
¢ |dentified major accidents, including those to the environment and specific responses
to each;
e Identified off-site emergencies (i.e. pipelines);
e Other non-major accident emergencies and security threats;
e Muster and evacuation plans for site personnel;
e Medical response plans;
¢ Arrangements for communication and co-ordination of emergency response;
e Details of any site alarms and public alert systems; and
e Actions by external emergency response organisation.
1.3 Coordination with External Agencies
1.3.1 Coordination with external emergency response agencies will be key to the response to an
emergency event.
1.3.2 The external emergency response organisation will typically comprise:
e The local emergency services (Fire and Rescue Service, Ambulance Service and
Police);
e Local authorities;
1.3.3 These may be supplemented by others such as:
e The Environment Agency;
e Coastguard; and
e Health Protection Agency.
1.3.4 In order to ensure any required response is efficient and effective Harbour will:

October 2023

e Liaise with the emergency services during the preparation of emergency response
plans;

e Ensure ongoing familiarisation visits are held with the emergency response crews; and

e Ensure suitable plans, maps and information are supplied to the emergency response
organisations and that any such plans are kept up to date.
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